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To: Wayland School Committee 
 
From: Arthur Unobskey, Superintendent 
 
Re: Wayland’s Proposed Reopening Plan, July 8 
 
Date: July 8, 2020 
 
The Context for Our Planning: 
The last three months of the 2019-2020 school year were unprecedented. After March 12, we 
closed our schools, and, subsequently, our students learned remotely. The District’s teaching 
and administrative staff did yeoman’s work during this sudden transition, transforming 
curriculum on-line in an ever-evolving closure time-line. Some students found success in the 
remote learning environment because the normal social distractions were not present. At the 
same time, it is clear through surveys and discussions with staff and families that remote 
learning was limiting for most students.  
 
During the closure, teachers had to lower their expectations for curriculum coverage. While we 
are still calculating the exact curriculum loss at each grade level and subject, the District 
estimates that, depending on the subject area and the grade level, classes typically covered 
about half of the typical amount of curriculum content that would have been covered during the 
same period of time. In addition, some vulnerable students who were not engaged by the 
remote learning approach, learned even less content. Just as importantly, the lack of social 
contact and social supports impacted our students’ emotional health. While we only have 
anecdotal information at this point, it is clear that many students have suffered from increased 
anxiety during the closure because of a lack of contact with peers and in-person time with 
trusted school staff. 
 
Moving forward, the approach to schooling that the District takes will adhere to the principles 
that have guided us throughout this time period. We will focus on providing: 

● An engaging academic experience. 
● Nurturing social-emotional connections. 
● Equitable access to academically rigorous experiences for all students. 
● A safe and healthy environment through adherence to state and local health guidelines. 

 
In this proposal, we describe the broad outlines of three plans and the implications for the 
students’ experiences in each plan. We ask that the School Committee discuss these 
approaches and determine the direction that the District should follow assuming the current 
trends related to COVID-19 continue. Once the School Committee determines the priority 
model, the District’s staff will develop a detailed blueprint for our fall return that it will distribute to 
the community in the middle of August. At the same time, the District will also make plans to 
shift to a different model if COVID-19 trends change over the next month. 
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Our Planning Process 
In late May, the District put together two working groups whose members included School 
Committee members, central office and building-based staff, and Town personnel to develop a 
plan for a safe and effective reopening in the fall. The Operations and Teaching and Learning 
Working Groups researched, discussed and developed answers to questions that stemmed 
from an assumption that the State would require that students and staff maintain six feet of 
distance throughout their school day. By assuming six feet of distance for each student in a 
classroom, we measured our classrooms and established that half of our students could attend 
school on a given day. The groups used this set of assumptions to plan a hybrid model. 
 
On June 25, the Commissioner issued Guidance that stated that schools should maintain a 
minimum of three feet of physical distance, rather than the six feet that we had originally 
assumed. In the words of the state guidance: “We encourage districts and schools to aim for six 
feet of distance between individuals where feasible. At the same time, a minimum physical 
distance of three feet has been established when combined with the other measures outlined in 
this list of safety requirements.” Between June 30 and July 7, the District staff conducted an 
audit of each learning space and common area in the District. Because of Wayland’s relatively 
small class sizes and relatively large classrooms, the audit made clear that the three-foot 
minimum for social distance would enable all students to return to school every day. 
 
The proposals below build on our work this spring, the efforts of the working groups, the audits 
of the past week, and the Commissioner’s June 25 Guidance and articulate the broad outlines 
of three plans: an all-remote approach, a hybrid approach, and an all in-school approach.  
 
Please note that we expect that a relatively small group of families will choose for their children 
to remain at home full-time. For these students, we will provide a remote model regardless of 
whether the School Committee approves a hybrid or all in-school model. 
 
Summary of Models 
The All-Remote Model 
If Wayland follows an all-remote model in the fall, or if we need to shift to an all-remote model at 
some point after the school year has started, it would have some similarities and some 
differences from the all-remote model that was implemented this spring. In particular, it would: 
 

● Include greater depth of instruction and higher expectations for student work than was 
established in the spring. 

● Incorporate grades and regular assessments in order to measure academic progress. 
● Provide regular synchronous learning opportunities to ensure engaging learning 

environments and the ability of students to develop social connections. 
● Provide more consistency in learning platforms for students. 
● Incorporate enhanced systematic follow-ups for all vulnerable students. 
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Nevertheless, despite enhancement to the remote model, one lesson we have learned from the 
spring is that remote instruction does not typically result in the same level of curricular coverage 
as “live” instruction. In an all-remote model, elementary teachers would likely only be able to 
cover half of the curriculum in each subject area (with some examples of greater coverage for 
older elementary students). This percentage would go up for middle and high school classes, 
but would vary by subject area. There is also an important distinction to draw between 
“coverage” and student mastery. While teachers might be able to cover large parts of the 
curriculum, we know from experience this spring that there would be a wide range of student 
access to and mastery of that curriculum in a remote environment. 
 
Delivery of Special Education Services in the Remote Model 
This past spring, the delivery of special education services under an entirely remote model was 
particularly challenging. During the spring closure we developed over five hundred 
individualized “Remote Learning Plans” (RLP) all of which were a unique version of the IEP 
service delivery grid. It is reasonable to anticipate that DESE would allow us to develop an 
updated version of the RLP if we were fully remote in the fall. The RLP is functional, but does 
not allow us the types of personal and direct connections with students that make our in-person 
special education services so successful. A remote learning model is the least effective way to 
deliver special education services no matter how creative we are with technology.  
 
The Hybrid Model 
A hybrid learning model would combine remote and in-person learning, with students rotating 
their time at school and at home. Students would be divided into an A group and a B group. The 
A group would be in school for one week at a time while the B group was at home, and then the 
two groups would switch the following week. In this model, most synchronous (“at the same 
time”) learning would happen while students were physically present in school, and the remote 
week would emphasize asynchronous work, with limited synchronous opportunities. (Please 
note: While the working group discussed a variety of hybrid models, alternating in-school 
attendance on a weekly basis provides a simpler approach that can be implemented more 
smoothly in the context of a rapid response to a surge. That is why it is preferred in this 
proposal.) 
 
Class sizes would be substantially smaller in a hybrid model, given that only half the students 
would be in at one time. This would allow for greater individualized attention during the week 
when students were physically present at school. At the same time, however, because the large 
majority of classroom teachers would be engaged in “live” instruction every day with the group 
of students that was physically present in school, it would mean that less curriculum could be 
covered during “remote” weeks, and that curriculum would emphasize independent student 
work over direct instruction. 
 
At the elementary level, math and reading curricula would be emphasized during “live” weeks, 
meaning that teachers would likely be able to cover a majority of the curricula in those subject 
areas. Other subjects, such as science, social studies, or “specials” classes, would likely see a 
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significant reduction in the amount of curriculum taught. At the middle and high school levels, 
some courses might only be taught in a “live” environment while others would only be taught 
remotely, but the majority of courses would include both live and remote learning. Depending on 
the course and the curriculum (and the age and independence of the students), some courses 
might only cover about half of the regular curriculum, whereas other courses might be able to 
cover more than 80% of the standard curriculum.  
 
Some have asked about simulcasting classes throughout the day when students are in the 
hybrid model so that at-home and in-person students can join each other. Staff sees 
opportunities for live streaming certain activities if we are in a hybrid model, such as a morning 
meeting at the elementary level or certain presentations at the secondary level. At the same 
time, staff feels that discussions and guided instruction, activities that make up the majority of 
class time in K-12, typically will be more effective when remote and in-person instruction are 
separated.  
 
Delivery of Special Education Services in the Hybrid Model 
Special education could work fairly successfully under a hybrid model given that we would be 
able to see many students in person to deliver service delivery minutes. There are, however, 
some students with disabilities who would need to be in school on a full-time basis in order to 
fully deliver their IEP. The special education office at DESE is working on guidance for districts 
to help them make determinations relative to hybrid models. The guidance will help us make 
decisions about who should be in school, for how many days per week and how we could 
deliver services under a hybrid model. This model is not ideal for special education, but could be 
workable given the resources that Wayland has available. 
 
 
All In-Person Model 
In the all in-person model, we would expect 90+% of students to be attending school every day. 
This model would have many similarities to what staff and families are used to, but would also 
include some substantive differences. All instruction would be “live”, and students would 
maintain at least three feet of social distance in classrooms (with enhanced social distancing 
outside of classrooms). This model would allow for the greatest amount of curricular coverage 
across subject areas, but a variety of factors would nevertheless constrain the amount of 
curricular coverage. In particular, given the need for new health and safety procedures (such as 
hand-washing, mask breaks, and extended windows for student arrival and dismissal), students 
would have fewer hours for academic instruction than we would have in a typical day. 
 
Social distancing would mean that teachers would need to adapt their instructional approaches 
at times. For example, younger students might not be able to engage in the same level of 
teacher-guided small-group work as would be typical, manipulatives-based learning would need 
to be modified in some ways (e.g., modifications to science labs), and some classes would need 
to be substantially altered (e.g., large band or chorus classes). Elementary students would 
follow a “cohort” model, in which the same cohort of students stayed together throughout the 
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day, and various cohorts stayed separate from each other. At the middle school level, students 
would likely be maintained in cohorts where possible (e.g., keeping within-grade clusters in 
separate classes). At the high school level, in order to follow a strict cohort model, the school 
would have to significantly reduce course options (e.g., the possible elimination of course 
leveling, the likely elimination of a variety of specialized courses). Instead, to preserve course 
options, the High School anticipates enhancing health protocols related to transitions between 
classes and providing frequent opportunities for teachers to conduct classes outdoors. 
 
Curriculum coverage in many subjects and courses could be 85% or higher, but with substantial 
variability. At the elementary level, we would anticipate the greatest amount of reduced learning 
time because of health and safety procedures, and some subject areas would likely be 
prioritized over others (for example, math and literacy instructional time would likely be 
prioritized over social studies and science instructional time). Depending on the instructional 
model, specialty classes (e.g., art, music, and wellness) would likely see reductions in their 
curricular coverage. At the middle and high school levels, reduced instructional time and 
changes to instructional practices would make it unlikely that a course could cover 100% of the 
typical curriculum, but many courses could cover 85% or more of the curriculum. There would, 
of course, be many exceptions; band, orchestra, and physical education classes are likely 
examples.  
 
Delivery of Special Education Services in the All In-Person Model 
In person delivery of special education services would be the preferred model. We would be 
able to deliver all service delivery minutes, work effectively on goals and objectives, complete 
evaluations in a compliant manner and afford students all the accommodations to which they 
are entitled. There may need to be some modifications to group sizes relative to ‘push-in’ and 
‘pull-out’ services, but this can be managed with some careful consideration. 
 
 
Health and Safety Protocols in the All In-Person Model 
There are four main pillars of our safety protocols for a safe return to school for all students, 
every day. 
 

1. Minimum of Three Feet of Distance 
As stated above, all classrooms in the District were examined to determine if we could achieve a 
minimum of three feet of distance for students. We learned the following: 
 

● Almost all classrooms have the size to house our classes and give students three feet of 
distance for each of them.  

● The schools will need to allocate temporary storage facilities to free up space in 
classrooms. 

● In order to achieve this distance and have students face the same direction, as the 
Commissioner’s Guidance directs, the District will need to purchase or rent a significant 
number of desks. 

5 



W A Y L A N D  *  P U B L I C  *  S C H O O L S 

● Those schools with smaller cafeterias will use large common areas, such as 
gymnasiums to serve lunch. This will enable us to achieve six feet of distance and will 
allow students to remove their masks in order to eat. 

● The Schools will stagger transitions from one part of the building to another to ensure as 
little mixing across cohorts as possible. Students will also use outdoor exits whenever 
possible to enter and exit buildings. 

● The schools will use multiple entrances and exits to limit mixing among cohorts of 
students. 

● The schools will make use of outdoor spaces as an extension of classrooms under large 
canopies. 
 

 
2. Mask Wearing 

● The District will require students k-12 to wear masks when school is in session and when 
they are on the buses. 

● We will conduct mask breaks outdoors and always with 6 feet of distance. 
● We will issue masks to staff on a weekly basis and N-95 masks to those staff who must 

work more intimately with students and offer them to those who are over sixty years of 
age. 

 
 

3. Health and Hygiene Procedures 
● Students will apply hand sanitizer when they arrive at the building, when they depart, 

before and after lunch, and when they enter or leave a classroom. 
● Schools will place signage and visual cues throughout the building to ensure that proper 

social distancing protocols are followed. 
● Schools will teach the students the proper use of hand sanitizer products. 
● The District will upgrade air filtration systems where necessary.  
● The District will address all ventilation concerns in its buildings. 
● The District will adhere to State guidelines regarding providing space to isolate students 

who have health concerns. 
● The District will communicate about the importance of keeping children home when they 

are symptomatic, sick or possibly exposed. 
 

4. Facility Maintenance 
● The District plans to increase custodial staffing to ensure that cafeteria spaces, 

bathrooms and high-touch services are cleaned according to a protocol aligned with the 
CDC.  

● Our transportation vendor will adopt a protocol that adheres with State guidance related 
to the regular cleaning of buses. 

● The custodians plan to follow a documented cleaning schedule whose completion will be 
regularly checked by the Facilities Manager that will include multiple daily cleanings of 
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common areas and bathrooms and daily cleanings of high touch surfaces in classrooms 
and on the playgrounds. 

● The District will audit our air ventilation systems and make improvements incorporating 
guidance from the CDC and state and local building codes. 

 
 
Further Thoughts 
Wayland’s administrative leadership team (Senior Central Office staff and building-based 
administrators) recommends the “All In-Person” plan outlined above which aligns with the 
State’s safety protocols because of the critical importance of in-person schooling for our 
children’s academic and emotional growth. The Massachusetts Chapter of the American 
Academy of Pediatrics (MCAAP) has advocated for a full return to school if schools can follow 
the mitigation strategies outlined in the Commissioner’s Guidance. The MCAAP stated the 
following in their June, 2020 letter to the Commissioner in response to the Commissioner’s June 
25 Guidance:  
 

While for most children COVID-19 has not had the devastating and life-threatening 
physical health effects that have occurred in adults, the negative impact on their 
education, mental health, and social development has been substantial. The school 
experience provides so much more than academic learning and the relationships that 
children form with their teachers, other school personnel, and their peers are critical to 
their emotional health and well-being... 

 
We know that for many parents and children there will be some hesitation and fear 
about resuming in person learning. It is our belief that the mitigation efforts outlined in 
these guidelines appropriately take into consideration the many complexities of a return 
to school in the fall and outline the precautions necessary to maximize the benefit to our 
children while minimizing risk to both them and those with whom they interact. 
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